


























Collaboration with BAM Rail to provide 26km of ballast excavation, recycling and
renewal at Zoetermeer

Mole in Holland — first European rail project

Major Dutch light railway infrastructure project

Jarvis Rail and Fastline chosen to provide innovative technology to meet the exacting
track renewals schedule - up to 1000m of excavation per day
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— Services running between Doncaster and Thamesport and Thamesport and
Birmingham

Fastline Freight — is now operational

— Three Class 56 locomotives operating under Fastline Freight
— A growth market, strong interest

— Full commercial operations began in June, looking at other opportunities
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Switches & Crossing modular installation

— First modular installation project in Scotland
at Innerwick

— New specially designed lifting beam (24.5m
long)

— Two TRM'’s (Track Renewal Machines)
working in tandem to lift and install S&C unit

— Significant reduction in working hours — 8
S&C panels relayed in 5 hours

— 11% cost reduction achieved over
conventional relay methods
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Rail

— Slow first half — but work now picking up

— National signalling framework agreement (Cat C) — 5 years with potential 5 year
extension. Expected value up to £20m per annum

— Rugby phase Il expected shortly
— Bid pipeline looking very healthy

— Safety performance continues to be good
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JAS

Construction

— Only one contract remaining — Whittington Phase Il — our input only assistance
with project management

— Should complete summer 2007

— Massive defects programme finished during the summer months — majority of
defects now completed

— Business performing better than forecast, under new management team

— Heads of terms signed for disposal of “the three worst performing contracts” —
expected completion 1st quarter 2007

— Following disposal of Prismo roads, Herefordshire Jarvis Services now managed
from within FM
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Summary

— Prismo roads disposal completed to plan

— Plant & Rail — slow first half but signs of work picking up
— FM performance better than forecast

— Disposal of poorer performing FM contracts on track

— The Group — greater visibility and cleaner
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