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Strategic Highlights

U Strong first half performance in Rail

U Heavy duty and Small Plant performed well T mirroring Rail volumes
U Reduced transport demand

U Successful roll out of E.ON freight contract

U Intermodal Freight i low import volumes

U Accommodation Services i continuing to improve

U Achieved overhead reduction target

U Strategic review i significant interest, detailed discussions but no
formal offer as a result of current economic conditions

U Continued strategy to focus on Rail, Plant and Freight



Group Financial Highlights

Revenue

Operating profit / (loss)
Profit / (loss) before tax
Shareholders funds / (deficit)
Net debt

Earnings / (loss) per share

2008
£m

203.1
5.8
4.3
4.5

(34.6)

1.4p

2007
£m

136.3
(2.4)
(3.3)

(16.7)

(41.4)

(1.2)p




Group Revenue Analysis

2008 2007
£m £m
Rail 152.1 75.3 +102%
Plant 51.2 40.8 +25%
Acco_mmodatlon 233 34.4 300
Services
Eliminations (23.5) (14.2) +65%
Total 203.1 136.3 +49%




Revenue Analysis - Rall

2008 2007

£m £m
Track Renewals 61.5 39.7 +55%
Enhancement Projects 83.9 28.7 +192%
Electrical Projects 18.1 11.2 +62%
Other/eliminations (11.4) (4.3) +165%
Total 152.1 75.3 +102%

-l ntegration

of

O 6 to 4

0

track renewal s

- Major enhancement projects Rugby, RS12 and Airdrie- Bathgate

- Increased Category C signalling workload

contr



Revenue Analysis -

Plant

2008 2007

£m £m
On Track Machines 19.9 15.0 +33%
Specialist Plant 4.7 6.3 -25%
Small Plant 14.9 8.5 +75%
Transport 11.7 11.0 +6%
Total 51.2 40.8 +25%

-MPV fleet maintenance and operation for Network Rail in OTM

-Slinger ® utilisation slightly down in Specialist Plant

-Small Plant boosted by Rail volumes

-E.ON freight contract start up in Transport




Revenue Analysis T Accommodation Services

2008 2007

£m £m
Facilities Management 22.6 30.5 -26%
Construction 0.7 3.9 -82%
Total 23.3 34.4 -32%

- Loss making FM contracts exited October 2007 c. £15m annualised revenue reduction



Group Segmental Profit Analysis

Ralil
Plant
Accommodation Services

Central costs

Total

* Includes exceptional costs of £2.7m

2008 2007
£m £m
10.2 5.2
1.2 2.4
(0.2) (4.1)*
(5.4) (5.9)
5.8 (2.4)

2008
%
6.7
2.3
(0.9)
(2.7)

2.9

2007
%

6.9
5.9
(11.9)
(4.3)

(1.8)



Exceptional Items

Proceeds from lease termination

Redundancy costs

Termination costs of Facilities Management contracts

2008
£m

1.7

(1.8)

(0.1)

2007
£m

(2.7)

2.7)



Taxation

UK current tax
Deferred tax charge

2008

(1.4)

(1.4)

2007

0.7
(1.9)

(1.2)
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Net Debt

Cash
Debt due within one year

Debt due after one year

Total

2008

4.2
(14.8)

(24.0)

(34.6)

2007

4.9
(14.2)

(32.1)

(41.4)
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2008-09 H1 2007-08 H2 2007-08 H1

Movement in Net Debt *

£m £m £m
Net debt at start of period (38.8) (41.4) (23.6)
Underlying EBITDA 5.9 8.9 0.3
Working capital movements 4.6 (2.1) (5.0)
Proceeds from lease termination 1.7 - -
Redundancy payments (2.6) (0.4) (1.8)
Capital expenditure (1.9) (1.7) (1.1)
Interest expense (2.8) (2.3) (2.8)
Pension deficit recovery plan (0.7) (0.5) (0.5)
Loss making FM contracts termination - (7.8) (4.7)
Legacy provision settlements - - (4.2)
Corporation tax receipt - 5.4 -
Equity receipts - 3.1 0.1
Proceeds from business disposals - - 1.9
Net debt at end of period (34.6) (38.8) (41.4)

* Unaudited extract from group management accounts
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Rall

Strong volumes in the first half primarily driven by the Rugby contract

0 64 © transfer completed and additional area (East Midlands) now
bedded in

ORR Determination for Control Period 4 (2009 7 2014) confirms
massive increase (more than double CP3) in enhancement spend

The Track Safety Accident Frequency Rate is now 0.21
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